


From four boats in’77
to twen%tjy—ﬁve in’81

and the “secret” to such success is
naught but fun.

by Sandy Eustis

Flying Scot Fleet 1, located at Lake Cowan in southwestern
Ohio (near Cincinnati), has recently come back from years of slow
decline to become one of the largest and most active fleets in the
Ohio District. The Cowan Lake Sailing Association (CLSA) is a
family-oriented organization of about 200 members. The
association sponsors children’s, teenagers’, and adults’ training
programs, a social program, weekly Sunday afternoon races from
mid-April to late October, and annual regattas for individual
one-design fleets, Because thete has been no attempt over the
years to favor particular one-design classes, there is a continual
pattern of growth and decline among the active fleets, with nearly
a dozen active fleet organizations at present. In 1977 the Flying
Scot membership at the CLSA consisted of 4 active boats; there
were seldom as many as 3 on the starting line for Sunday races; we
had no fleet social activities; the annual regatta had been discon-
tinued due to a lack of interest. In'the summer of 1981 our Fleet 1
active membership is about 25 boats; we have been drawing 12-
15 starters per race; we have a full summer and winter social
program: and our third consecutive annual regatta will probably
draw 30 entrants in September. Some of the things we have
learned about fleet growth in the past 3 years may (hopefully) be
interesting and useful to other Flying Scot fleets around the
"countty.

First and foremost, and with due apologies to Sandy Douglass,
it’s not the Flying Scot itself that is primarily responsible for the

* recent growth of our fleet. Of course it helps that the Scot is
~sturdily built, simply tigged, stable, comfortable both for racing
. and for daysailing, and relatively inexpensive to maintain after the
initial puirchase, but these positive qualities alone are seldom
sufficient to turn a potential purchaser into a new Scotter. When
you consider the size and strength of active fleets in one-design
classes where the boat is pootly constructed, unstable, uncom-
fortable, or otherwise inferior; you will soon come to realize that
it’s not always the best boat in the area that draws the largest fleet.
Instead sailors tend to gravitate to the local class or classes of boat
where they perceive that racing competition and/or socializing are
going to be most enjoyable. The sense of fuz in one-design sailing
may be hard to desctibe to non-sailors, but in Fleet 1 we have
learned that fleets grow and prosper when that elusive quality of
fun is present, and they dwindle and die when it is not. The secret
to flect growth; at least as we perceive it, can be summed up by
these two simple pieces of advice: “Make it more Fun,” and “Let

hat, fun? Yes, FUN!

people know it.” Of course, what constitutes sailing fun to the
experienced racing skipper may not be quite the same thing as
what constisutes sailing fun to the novice. Fleet growth demands
attracting both kinds of people, however, and this means that you
must pay careful attention to social and trammg programs in
addition to your racing program.

Attracting the Experienced Racing Skipper. In our expetience,
the potential *‘switcher’” from one racing class to another is almost
always looking for “‘better’”’ competition; not ‘‘better” in the
sense of more skilled, but better in the sense of more enjoyable.
The reasons for switching out of a one-design class are almost as
numerous as the number of experienced skippers we have had
joining our fleet in the past three years: The other class was dying;
the boats were unstable or uncomfortable; it was too expensive ot
100 time-consuming to keep up the gadget **arms-race’’; the boat
was great to race on Sundays but unsuitable for daysailing on
other days; the people in the other class wete too ‘‘serious’ ot
intolerant of beginners; etc., etc. All of thesecomplaints can be
handled by swm:hmg toa Flymg Scot if the racing competition ing
Scots is really “‘better.”’ The potential switcher: will sell that
unstable, uncomfortable, gadget laden racing madmne for a Scot
only when he or she believes that racing a Scot will be one helluva
lot of fun. The amount of fun in the game of compétitive one-
design racing seems to depend primarily on thn:c factors: (1) the
number of boats participating (the more the metrier); (2) the -
extent to which the boats themselves are equal (the best argument
fot strict class rules which limit the activities of the gadgetcers);
and (3) the attitude and behavior of the people competing. For
the past three yeats we have worked at ali of these aspects of
competitive smimg fun. :

In order to increase the number of boats pamapatmg in our
weekly races we have done a number of things; we phone people
who have not been up to the lake for several wecks to encourage
them to come out; we hold a launching party before the first race
of the spring series and a haul-out patty after the last race of the
fall series in order to get fleet members started eatly in the year
and not finished until the season is over; we cajole a couple of
strictly daysailing Scot ownets to hang around the starting line and
to move across it with the fleet even if they then want to drop out
and sail off in theit own direction; we make an effort to find
somebody (neighbor, friend, child, prospective Scotter) to sail the
boat of a Sunday “‘regular’” whenever he is unable to participate;
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we keep an old set of sails on hand at the clubhouse and ty to get
evéry interested sailor into 2 Scot for 2 “"sample race’ as soon as
possible. All of these techniques tend to increase the number of
starters per race, and with the help of a prominent score sheet

- posted in the clubhouse and some loud chatter during pre-race

S

picnic lanches, we make sure that the whole CLSA knows that out

- pumbers are growing.

Since the Flying Scot class rules are in general more restrictive
than those of other classes, we have not had to go to great lengths
to ensurc equality among the participating boats, but we have
made an effort to inform everyone just what the legal rigging
options are, which boats have which gadgets (WACOs, internal
spinnaker sheet leads, fancy vang arrangements, etc.), and we
have had several fleet meetings in which rigging modifications
have been the main topic of conversation. Incidentally, our fleet is
sttongly in favor of stopping the gadget arms race in Flying Scots
a5 soon as possible, but with the priviso that nothing is done that
will put the husband-wife team {our predominent racing config-
uiation) at a disadvantage to a pair of men or a three person crew
having greater physical strength.

Most important is the attitude of the participants. We have
placed a heavy emphasis on not getting grimly serious about our
races; we spectfically permic unlimited crew changes within 2
racing series; most of us picnic before and party after each race,
and we work hard at keeping the inevitable racing disputes and
personality clashes confined to the race course. Qur better skippers
are uniformly oriented toward helping others improve their sailing

skills rather than toward keeping their superior tactics and
techniques to themselves. We ey hard to praise the perennial
tatlender who finishes ahead of three or four boats as much or
more than the experienced skipper who wins the day's event.
These simple techniques work; we have picked up several new
Scotters in the past year who have said that the reputation of the
Flying Scot group for having fun together was their primaty reason
for switching classes.

Attracting the Novice Sailor: The novice sailor is less likely to
be concerned with the fleet’s racing program than is the
expetienced sailor. The novice seems to be more interested in the
social program, in the opportunity for learning how to sail well,
and (somewhat surprisingly) in the boat itself than is the more
experienced person. For the seasoned one-design racer the key is
boat to boat egualizy; bathtubs with bedsheet sails would suffice
as long as everyone had the same brand of tub and bedsheet. For
the novice the key is boat guality; buying that firse sailboat is a big
dollar investment, and most novices ate terribly afeaid of making a
choice that they will regret later. To complicate things, every class
of boat they look at comes complete with a very knowledgeable (to
them) ‘‘old salt’” who can wax peotic for hours about why that
particular design is superior. We have found this concern with
boat quality to work tremendously to our advantage; after all, the
Scot is a very high quality product. The two cornerstones of our
selling philosophy are to insist that the prospective Scotter take a
dernonstration sail in a Flying Scot and indeed in every type of
boat that they have considered, and to work as closely as possible

had a set that tested faster than any other.

superior speed in all conditions.

long saiimaking experience.

BOSTON SAILS, INC.

Many long-time Flying Scot sailors know the name Boston and remember when Boston sails
were dominant in the class. Times changed and Boston faded from the scene.

Times have changed again. This past spring, Boston spent many long hours on the water and
in the loft analyzing and testing the currently available sails, designing and redesigning until we

This new design has been used in two regattas this summer. At the Michigan districts, Bostons
were 1stand 2nd. And at the 1981 NAC's, a Boston equipped Scot topped the fleet, showing

The sails and their performance are not an accident. They are a product of logical testing and

For details on these NAC winning sails, call or write Larry Klein.

38857 HARPER AVE.

MT. CLEMENS, Ml 313-468-1488
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with the Gordon Douglass Boat Co. on new boat purchases. Eric
and Mary Amman have been extremely helpful to us; Eric has
come out to Cincinnati twice in the past two years to meet with
potential Scotters, to discuss the advantages of the Flying Scot,
and to encourage new boat purchases by offering a ‘‘fleet
discount”’ whenever we can get 3 or mote new boat purchases
together at the same time. The response has been most gratifying;
every time that we have found one or two people interested in a
new Scot, the word about a *‘fleet discount’” has gotten out and
we have come up with another boat or two very quickly.

The novice sailot is also interested in the social programs run by
each fleet organization that he may wind up joining. Since sailing
is a relatively informal activity, we have tried to keep our program
informal, and we have also stressed vatiety. We have held two ot
three pot-luck suppers (everybody brings a dish, no fair calling
others to try to co-ordinate offetings) every winter, to which we
invite out-of-town guests who can serve as the expert on some
topic of interest (Tom Ehman, Sr., on rigging, Eric Amman on
care and construction, a sailmaker, people who have taken
extended cruises in Flying Scot, etc.) We also stage a massive feast
on the Saturday evening of our annual regatta, where we foast a
whole pig (the regatta pig-roast now threatens to overshadow the
regatta races), and we have several picnic dinners throughout the
course of the racing season. We have had the children from an
orphan’s home up to the the lake, scheduled spring trips to othet
Iakes before we can get the boats into the water at Lake Cowan,
had “‘getting started’” sessions whete experienced fleet members
discussed racing rules, techniques, and tactics for newcomets, and
supported the CLSA skipper training programs as much as
possible. That these efforts have paid off is obvious; more new

members in the CLSA have brought Scots in thc past three years
than any other class of boar.

Letting People Know It’s Fun. Publ1c1ty is crmcal o the
process of fleet growth. We are wﬂlmg to do just about anything
that will either increase our visibility within the CLSA for sailors in
other classes, or make us beiter khown outside the CLSA to
potential sailors. The CLSA is a do-it- yourself club, with work
party participation mandatory and many jobs and. committees
available. We have tried to get Scotters on as. ma_ny different
committees as possible and to assume more than out fair share of .
responsibility for the new organization. In 1981 more than a .
quarter of the 40+ officers and committee chaitpetsons come - '
from our fleet, despite the fact that we constitute only about an - - i
eighth of the total membership of the CLSA. Handling relation-
ships with other fleets can become a real probiem when you're
growing by getting swirchers from other groups, and the easiest
way to defuse the situation is to work just as hard for the club as a
whole as for your own fleet. So far as we know thete has not been
any significant tresentment of our growth by other fleess; in fact,
many CLSA members have said that it’s nice to see us grow
because we work 50 hard for the club. :

Visibility within the CL8A has also been pmmotcd by a variety
of other techniques. Qur prominently displayed and up-to-date
racmg score sheet has already been mentioned; also, we bought 2
nicoptess tool for the fleet and have advertised its availability to all
members of the CLSA; we have invited membets of other fleets to
some of our functions. One of our big moments came at the
CLSA Labor Day picnic of 1979, where to everyone's surprise we
provided enough warm bodies to field our own volleyball team
and to defeat the Snipe fleet and then the Thistle fleet, both of

t : 2d

1111 Anchorage Lane
San Diego, Calif. 92106
(714) 224-2424

If you race to win,
Contact us at:

404 S. Roadway
New Orleans, La. 70124
(504) 283-4500

1235 Elm Street
Manitau Beach, M1 49253
(517)547-5920
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which were much bigger than the Scot {leet. This small piece of membership. Having the best boat is not enough; but with the

visibility generated two or theee inquiries that same evening from combination of the best boat available and a persistent effort at
potenttal switchers who were finally able to tecognize that we had . publicity and a full schedule of activities designed at least partly to
a fair number of Scotters i the club. . S ~- U attract new membets; rapid fleet growth is not difficult to

s Qutside of the CLSA we hive pa.ttlclpated in scveral shoppmg produce. At Lake Cowan we have grown from being about the

* mall boat shows, where we have displayed one or two:Scots and ... smallest to being the second o third largest fleet on the lake in
distributed literature, Thcse have gencratcd a prospects list of " just three years, and our cureent list of propects suggests that our
about 30 names in the past three years, of whor 3 have bought' growth will continue for some time. Come on over and get to
Scots to date, with another 4 or 5 seriously intetested: ‘Most of our. know us; we’ll save you some pig at our Seprember regatta.

growth from outside the CLSA, However, has come from pcoplc

who knew about the association and ¢are up to the lake for a visit
rather than from mall boat show gawkers. We have developed & |
nice routine for handling visitos to the lake; they are wisked out
onto the lake in somebody’s Scot as soon as possible, introduced
to the fleet captain or fleet secretary who gives them information

about available iised boats int the area, the cost of new boats, and Remlnder

tells them anything else: they want to know. We always follow

these visits up with a lettet or phone call to the petson, and if they tO all F leet Captains

show any interest in a new boat we get their name and address to

the Gordon Douglass Boat Co. immediately. We also try hard to All Fleet Captains are heteby reminded to return their
avoid the hard-sell; we encoutage people to look at other classesof .| Annual Fleet Report to Chris Davis at the Executive
boats before making up their minds, and we are willing to - Sectetary’s Office by November 15. Any Fleet Caprains
introduce them to the fleet officers of other fleets if they want. + who have not received a copy of the Annual Fleet Report
The key is to provide ‘information rather than pressute: we - | = form by this reading should contact Chris Davis at the
sincercly believe that if a new sailor has all the facts he or she will . - Executive Secretary’s Office immediately. The Executive
be more likely to buy a Scot thati‘any other boat on the lake, and Secretary’s address is on the back cover of this issue.

so we work only to provide that. information plus whatcver
assistance is needed when the person does eventuaily decide to get

into a Scot.

Try the Schurr way to put yourself on the map.
Order your Schurr Sails and move with these
Flying Scot Sailors:

1981 Mid-Winter Champlionships —
Znd, 4th, 6th, 9th, 10th

Schuer Sails won Three firsts in six races
at the 1981 Mid-Winter Championships.
Schurr Salls won the Challenger Division

ist and Znd 1981 Great 48 Regatta
1st 1981 Carolinas District Champicnship

Ist and Znd 1981 Punchbowl Regatta
lst jordan River Regatta, 1981
_ist, 1981 GYA Lipton Cup
iIst and 3rd 1981 Gulf District Championship
15t 1980 Sandy Douglass Regatta

Send order to: Schure Sails, 490 South L. Street
Pensacola, Florida, 32508
Telephone (904) 438-9354
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Get the edge over your competition now

10% Fall Discount 9/1—12/31. Call about ol

v ey N T S NN i SYSESE S i e 7 S ST N Sy S bt W (4444 ] W et WP

Suits, Scot #_

to.

Please ship
Average wind speed

0 | prefer the all weather suit,
O 1am enclosing payment in full. You pay the freight.

D I'am enclosing reférences and a 50% deposit.
I will pay the balance in ten days.

Please Charge: 7 Visa 0 Mastercard
Card # ' Exp. Date

Name

Color#___
mph.

Address

City State Zip

Phone /

Signature

For turn around sail or ngglng repair, ship UPS.
Swaging-covers—rope to wire splicing.

Super Schreck Sails— SUIt . 8497.00
Suit—5 oz Dacron VL - $447.00
Jib—5 oz Dacron ........... ... PR $136.00
Main—5o0z Dacron. _........ .. ... .. .. ... . $325.00
Spinnaker—% oz. . . .. i e - $215.00
Spinnaker—Y% oz (Red, white & blye on[y) . $230.00
Spinnaker—Combination 14 and s/ 0zZ: . ¥ <. $230.00
Quick Reef. . ... ... . . ... .0, . 0;wi i % 30.00
Windows ..... ... P clriice sl $10.00 each
Brummels. .. ... ... ... .. ... R

. $ 7.00 set

PAUL SEAREEK £ 00

SAILMAKERS

Flease mark colors on
the Spinnaker sketch.

L:Ihan A!abama 36549
205/962 570

e L L L Ty p—




L Measurer La_rry Taggart noted that Mylar sails will continue to
~be lcgal T .

2. Measurer Larry Taggart notccl that regardmg the ﬂcet proposals

. on rigging, the Measurement Committee has been instracted by
- - Fleet 72, Amityville, N.Y.
the' specifications' to be: presenited 'to the Midwinter Board of - -
Governors meeting in March: If the Board of Governors approves

the Board of Governors to draft a suitable set of amendments to

this amendment, then it will be voted upon at an Annual ot
Special Association Mcetmg :

S 3, There are new’ rcgulatlons on club- owned boats adopted by the

" Board of Governors as follows: Club issued sail numbers will be
.- recognized as permissible on sails at the N.A.C. or Midwinters,
" ptovided the chub sails show 2n identifying mark (such as GYA for
- Gulf Yachting Association, or ‘D"’ for Detroit River Yachting
. Association). Any club wishing to sail club-owned boats showing
club sail numbers must apply to the Executive Committee for
permission to use a designated symbol, which will be authorized
by the Executive Committee through the Executive Secretary’s
Office.

4. Fleet charters suspended for non-maintenance of 3 active
boats:

Fleet 38, Mobile, Alabama

Fleet 69, Austin, Texas

Fleet 70, Rochert, Minn.

Fleet 84, Leola, Pa.

Fleet 112, Actkabulla Lake, Miss,

Fleet 116, Manchester, N.H.

< :'__Excerpts fmm. minutes of Annual Meeting at 1981 NAC.

5. Fleet chartess revoked after suspension for non-maintenance of
3 active boats :

.. Fleet 22, Spray Beach, N J.
* Fleet 50, Oklahoma City, OK

" Fleet 92, Pascagoula, Miss.
" Fleet 117, Shelburne, Vermont
Fleet 128, Petoskey, Mich.

6. The following changes in the official FSSA specifications were
approved:

: A} Add to Section S-11-8 the following: *“Each such section of
foam flotation shall be held firmly in place by at least three
(3) securely fastened transverse straps a minimum of three
{3) inches wide, plus one securely fastened longitudinal
sttap at least three (3) inches wide. A one and one-half
(1 1/2) inch wide nylon sttap may be substituted for a three
(3) inch fiberglass strap.
B) To change the Official Plan of the rudder to show the width
of the blade as twelve (12) inches, plus or minus one-fourth
(1/4) inch, instead of the **11 7/8 min.”” now specified.

7. The FSSA officets for 1981-1982 were elected. See article
elsewhere in this issue as well as back cover of issue.

8. It was announced that Fleer 27 is Fleet of the Year for 1981,
Ten fleets competed for this honor. Fleet 27 also won last year and
would like to challenge all other fleets to give them a little
competition next year,

1981 82 FSSA Officers

_' ' '_: : The officers for 1981-1982 elected at the Annual Meeting are:
President: Allen M. Douglas

" "1st V. P.: Dr. Hallam Walker

- 2nd V. P.: Jack Stewart

Secretaty: Robert P, MacKenzie -

Treasurer: E. Paul Moore

Measurer: Lawrence Taggart

Editor, *‘Scots n’ Water'”: Paul Newton - .

Elected Member of Nominating Commxttee Robert Hellendale

- For addresses of the ofﬁcers p[ease see: the back cover of this

T Issue.

“Tom Ehman had been normnatcd as Ist Vice President and was

" voted in at the Annual Meeting. However, Tom' feld that this

. work schedule at USYRU would' not. permit him. the’ time
niecessary to fulfill the 1st Vice President’s duties and ke therefore -

" appointed Hallam Walker (nommated as 2nd V. P) to ﬁil the
vacancy and Jack Stewart to the 2nd V. P. posmon

S OCTOBER 1981 -

resigned after bcmg elected. The Executive Committee then o

New dates set for
1982 Midwinters
by Paul Newton

The 1982 Midwinters will be held at St. Andrews Bay Yacht

Clab in Panama City, Fla., from Wednesday, Mar. 31, through

Saturday, April 3. The usual six race, one throwout format will be
employed with competitors selecting the division in which they
wish to race, Championship or Challenger. The Midwinter
Governing Board Mcenng will be held on Tuesday evening,
March 30.

President Allen Douglas informs us that the reason for the
change from the beginning to the end of March is to obtain better
weather. Personally, I think it should blow at the Midwinters; _
sornie breezy sailing is just the ticket to break the monotony of a2
wintet by the fire. Forgive me; Allen, but I hope it blows!

The twenty-fifth registrant for the Midwinters will not have to
pay a registration fée. This is 2 gift from Fleet 75 in honor of the
25th annivetsary of the Flying Scot.
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Combine a gusty shifty northeaster with a spinnaker and, a*no guts, no glory” crew who won't
gusty p guts, no glory” ¢ _

Chuck Wipans with crew Holly Helliwell sailed 2 3, 1, 1, 1, 3 Race No. Total
setics to retain the title they first won last year. Shifty northeastesly Overall  Skipper, BoatNo. 1 2 3 4 5  Points -
breczes 10-20 knots kept things lively on tiny Lake Massapoag ) Chuck Winans, 3291 * 3 1 1 1 3 814
south of Boston both Saturday and Sunday. One Scot capsized on 2 Jim Cavanaugh 2 2 4 5 1 1334
Saturday right on the finish line and a second Scot sailed over the 3 Greg Kampf, 1557 1 5 2 2 ¢ 15314
capsized Scot’s mast. Chuck and Holly didn’t win without a few 4 Chuck Post, 2769 4 3 3 ; . 24
problems either; they capsized in the fourth race, but forrunately s Ken Wright, 471 6 4 7 3 5 25

" for them they were far enough ahead to allow their expert righting 6 Randy Rubenstein, _
technique to enmable them to maintain first position. 1635 8 6 5 4 : 2

and you just might pull out of it! , don’t leave mel




e i

but still a crew who knows how to handle herself in a tough situation,
along with a skipper who knows when his services are no longer

required,

the sheet in a puff,

Chuck Winans
and crew, Holly Helliwell
demonstrate proper capsizing and righting form!

And off again on a new plane to the Winner's Circle!

o
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Caveat Emptor

- “(If you hiave a Flymg Scot of Scot equipment 1o sell; we’ll bie glad to advertise itin i+
., SCOTS N’ WATER: The charge is $5 for each insertion; and the deadline is the:
~15th of the month prior to the month of publication. Send’copy and check to

- ﬁ_. CavcatEmptor SCOTS N WATER, 619 YarmouthRd Ralr:tgh NC 27607.)

. FS 3566 Natlorzal Champlonshlp winner ar Lake Norman this year. Sailed less
than & dozer times total. Fully equipped. Extras. No tra:!cr $5600 Call Kit -

L Logan (305) B31-1183 or (305) 298-3831,

" FS 2177——Customﬂex 1972, All WhltE Schreck main, jib, and spmnakc{
Pamco tilt trailer, boom tent cover, lifting bridle. Good condition, dry sailed.
Don Meyer, 424B Fourth St., Huntingburg, In. 47542. $3800.00. (812- 683-
4899 days. )

FS 2902—-D0ugla55 1976, yellow hull, orange stripe, off-white dcck Schreck o

mzin and jib, Hatd spinnaket, mid-boom sheeting, all Harken hardwate,

Sterling deluxe trailer, full deck over boom cover, Sear outboard motor, masny -

extras. Like new, diy sailed. Asking $5000.00 John Tucker, 3709 Matn::hom Dr
Plano, Tx. 75075, (H)(214) 596-1460 (O) (214) 661-6646.

Fs 2630—Customﬁcx thre hull and deck, sevcral sets of sails, two spmnakers
Pamco trailer with spate wheel, motor bracket, hoat cover, Harken blocks. All
usual equipment. Just over minimum weighe. Price $3500.00. Ernie Godshalk,
4369 S.E. Whiticar Way, Stuart, Fla., (305) 286-0632.

FS 3567 —Douglass boat, 1981 medium blue hull, white deck, white water line.

Blue cockpit boom tent, anchor. Motor mount, Harken blocks, mahogany
« centerboard cap. Schurt sails. Imaaculate condition. ¢5000.00. Greg Dziuba, 10
" Alden Place, Bromeville, NY 10708, (914) 779-8507.

MANY SLIGHTLY USED PROTOTYPE SAILS for sale. Mains, jths and
spinnakers. Reasonable prices, compertitive sails, first quality wotkmanship, Call
of write Shore Sails, 330 W, Spring Streer, Columbus, OH 43215, (614) 221-
2410.

’ STAINLESS HALYARD CRANK—Hardwood roller ha.ndlc i5 f wed on a

2 SAIL FAST" Sailots md saulma.kers nccded w0 pamcxpate in non- commemal

- medsured by cooperating lofts and sold to sailors at nocrial pricel Computer time. _
 will 'be paid by researches. Sailor will test sails for speed: in two-hoat racing
" conditions; Ted Andresen‘ P.O. Box 40053, St Pctcrsburg FL 33743 (813} -

riachiied 378 $q. drive crank. Used successfully by hundreds of Scot and Thistle

sailors. $9.00" postpaid. Scnd check to Curt Meissaer, Rt 1 Bo:c 419 Florence
Wis. 54121.. ; .

BATTENSmNcw Floatcr-unbrcakabie tapered ﬂoatmg ﬂexxblc, 1” w1dc =
smooth buryrate cover, gliss fod: core™-set for main $11.00 delivered. Wood,
same quality you've always received, -sanded $4.75, varnished $7.50 delivered.
Send check to Don Blythe, Batter, 804 Euclid Ave: jackson MS 39202 if you
can’t find our battens at your {avonce sazlboas dealcr e ;

fesearch project to develop and test sails with fast aerodynamic shapes, Sailors will
measute winaing sails to determine optimum shape- specifications fos
mathematical sail design program. Sails will be carefidlyconstiucred and

36? 1532,

Advertising Rates for Scots n’ Water

CAVEAT EMPTOR

(Maximum 50 words)—$5 619 Yarmouth Rd.
Send written copy and paymcnt to: Ra]e[gh N C. 27607

DISPLAY RATES 1tme 3 time - 8 time

(per issue) ) . Send ad copy to above
full-page $160  $130  $100 . - address by the 15th of
Half-page 90 §$70 $55° morithbefore
1/4-page $45 840 335

publication.

Call 301 334. 4848 Monday -Friday between 8 a. m. and 4 p m
- Saturdays 9 a.m. 11 a. m., or wrrte

~ GORDON DOUGLASS BOAT COlnc.

Deer Park, Maryland 21550

Need Any Parts
For Your Scot7

* We have the fargest Scot parts mventory anywhere
* We ship wrthm 24 hours of receipt of your order
e We shlp open account to any Scot owner

. Bmldcr: uf Iho

m'mo "scor

i0
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Flying Scot Sailing Association
1982 Budget
(Prepared by staff: Approved for submission by President Don
Hott' and Treasurer Hal Walker, approved by Board of
- Govetnors).

- Iicome

. . 1982 Budget
Dues $51,575.00
Transfers ' - 300.00
Boat Numbers - . 2,000.00
Royalty Labels S 2,000.00
Handbook & Roster -~ 25.00
Highlights of Scots n’ Water 200.00
Scots n’ Water Subsctiptions 75.00
Advertising—Scots n’ Water 4,000.00
Mdse. for sale 500.00
Interest 1,600.00
Misc. 200.00
Roster Advertising 1,500.00
Total $63,375.00
Expenses:

_Management Fee $18.089.00
Editor Fee & Expenses 2,783.00
Printing and Mailing Scots n” Water 15,400.00
Telephone 490.00
Postage 3,575.00
Oftice Expenses 2,970.00
Dues and Subscriptions 110.00

¢ Misc. 275.00
Travel 1,870.00
Legal and Accounting 550.00
National Advertising 3,300.00
Meetings: Board 990.00
Printing Handbook and Roster 2,000.00
NAC Advance 200.00
Liability Ins. 500.00
President’s Expense 275.00
Officers’ and Governor's Travel 3,300.00
Total $56,677.00
Income Over (Under) Expenses $ 6,698.00

Why a Dues dues increase?
FSSA Executive Secretary, Ed Eubanks, responds:

Some members of FSSA have questioned the need for an
increase in dues. As you can see by the 1982 fiscal year budget
printed elsewhere in this issue, FSSA is projecting a sutplus for the
coming year.

However, for the past two years, we have been operating on a
deficit budget with our expenses exceeding our income and
therefore depleting our reserves,

Any entity of any type—whether it is an association, a church, a
business, ot a family—must have a reserve fund in order to meet
unanticipated contingencies, ot even to operate duting periods of
low income.

If we were to continue to deplete our reserves, then we would
be forced to cut back our operations to the point where there
would be little reason for anyone to want to belong to the
association.

All members of FSSA are proud of the Flying Scot, and they are
proud to be able to participate in an organization devoted
exclusively to this boat.

The Officers and Governors of the Association want the associa-
tion to continue to serve Flying Scot Sailors, and to even provide
more reasons for belonging to FSSA so that non-members will be
attracted. To accomplish this, we need the dues increase,

For most of our members, there will be no net increase in dues,
because now FSSA dues will be tax deductible. Even if this were
not the case, though, we would hope all of you understand the
need for a strong class association which can come to pass only
with 2 dedicated membetship.

Ed Eubanks
Executive Secretaty

 Executive Committee, 1981-1982
(appointed by President Douglas)

Allen M. Douglas, President

Donald C. Hott, Commodote

Robert F. Vance, Immediate Past Commodore
Hallam Walker, Ist Vice President

Jack Stewart, 2nd Vice President

Chief Measurer’s rulings approved by
Governing Board at 1981 NAC

1. It is illegal to recess the moldings used to fasten the center-
board gasket and/or the gasket itself. {August 1981)

2. The filling (or sanding out) of the molded-in waterline marks
on the hull is not permitted. (August 1981)

3. The tabernacle (at the forward end of the centerboard trunk
supporting the deck mast step and the centerboard hoisting gear)
shall be constructed of wood, and shall not be appreciably
changed in design from that supplied by the builders. {August
1981)
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Measurement Committee, 1981-1982

Larry Taggart, Chief Measurer, New Otleans
Sandy Douglass, Md.
Eric Ammann, Md.
Paul Schreck, Alabama
Jack Stewart, Ohio
Debbie Peterson, N.C.
Ralph Manee, NJ.

Ed Theisen, Mich.

Bill Berry, Texas

Kent Hassell, Ga.
Tom Ehman, R.I.
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Chief Measurer,
Lawrence Taggart, writes open
letter to Sandy on rigging issue

Dear Sandy:

You and 1 have been friends for many years, and it was with
much regret that I read your article in the May issue of Scozs #’
Water regarding the one design aspects of the Fiying Scot. I was
under the impression that once the “‘silent majority’” had
spoken-—via a general class survey—that the preponderance of
controversial articles pertaining to rigging would cease. Obviously
I was wrong.

Until now, I have avoided getting directly involved in this
alleged “‘controversy.”” Bue I feel that I must take issue with
several points you attempted to make in that article. Specifically [
address the following:

%

. . we see the trend toward small cabin boats . . "' T
vety much agree that small boat racing and sailing is
declining. Many individuals, partticularly with young
families, prefer a small cabin boat which can be used in
reasonable comfort for a weckend cruise, one which is
trailable and not cost prohibitive. Racing is declining—
rising travel costs, etc. 1 feel that this is a result of the
economy rather than disatisfaction with family day
satlers like the Flying Scot. Compared to other day
sailers, and particularly to Olympic type classes, our
Flying Scot is by no stretch of the imagination
“sophisticated."’

““She . . . can be sailed and raced by a husband and
wife in all normal conditions.” I don’t know what you
mean by “‘normal conditions,” but a husband-wife
team would have difficulty racing a Scot in the average
15 knot wind and chop along our Gulf coastal waters—
particulatly one which uses running rigging as presently
shown in the Official Plan,

“‘Handlines'":are provided for in the Specifications
and were in use well before the advent of “slump
hiking”’ on a Scot. Further, “stump hikers” usually
hike off of a side stay or jib sheet, not the hand lines.
On 2 “'screaming plane’” T find that they are essential
in helping stay aboard—even when not hiking!

“Thru deck spinnaker sheets'’: I have yet to see
these make a Scot sail faster. I don't use them on my
boat and do not feel any less competitive.

“Waco 360"": A centerboard can be ““played”’ with
any system. It's just a matter of the desite to sail fast at
all times. Are we going to ban the use of compasses just
because everyone does not have one or knows how to
effectively use one? I personally don’t like the standard
wooden cleat on top of the centerboard trunk. It tears
clothes, causes bruises and catches jib sheets at the most
inopportune time duting tacks!

“Mylar sails””: As you know, these are presently
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under observation by the Measurement Committee. 1
have raced against them and’ did " hot  feel
disadvantaged. R

Y. .. GYA clubs . . . have little sympathy for our
concern about the future of the Flying Scot Class.” 1
must vehemently disagtee with this point. Two present
class officers are from the GYA. A former class
President and a Treasurer were from the GYA., Three
of these individuals are former GYA Commodore-
Presidents and are extremely strong supporters of the
Flying Scot. In addition, there are over ninety {90) club
owned Flying Scots in the Gulf Yachting Association—
quite an investment to have no concern for the future!
I'serve as chairman of the GYA Sail Measurement and
Racing Rules Committees and can guarantee that we in
the GYA are indeed concerned about the future of the
Flying Scot. Sure we develop teams for our Lipton Cup
(GYA Interclub Championship). We also develop
sailors for the Mallory, Adams and Sears Cups. We
develop racing sailots! To do this we sail as much as
possible—in standard rigged boats.”” Just check to see
how many recent North American Championships
were won by GYA skippers using club-owned Scots. 1
take particular exception with your GY A'éommmments!

“The Sailing Canoe’": Progress canriot’ be avoided.
Designs have become more modern, more efficient and
much easter fo handle! The Flying Scot, even in its
present ‘‘advanced stage’”” will not become “an’all out
racer. It is a good all around boat—which present class
tules will prevent further ““modernization.’’.

“The International 14, Lightning and Thistle’:
Ditto the ahove comments. R

““Today the Flying Scot stands alone in her field.” 1
agree-—we have a great boar, To become a *“Thistle”
type boat we would need to add spreaders; back stays,
bailess, thar deck masts, mast benders, barber haulers,
hiking straps, etc.—all of which are stricily probibited
by FSSA Specifications! o

Today’s Flying Scots are rigged for the convenience of skipper
and crew and ate well within our Specifications. A husband-wife
crew for example needs an outhaul with some mechanical
advantage if 2 mainsail is to be adjusted without a “gorilla crew,"”
What have we done by permitting unlimited mechanical
advantage? What boat speed is gained? If we want to be 100
petcent equal and 100 percent strict one-design, why not address
the number and weight of allowable crew? As most racers know. a
Scot £s weight sensitive, _ '

Our present rules are fine—let's quit stitring up unneeded
controversy and get down to sailing! Afterall, that’s what we're all
about!!!11 R :

Lﬁf{y Taggart
_ Chief Measurer
FSSA
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Sandy replies:

g4

Qctober 13, 1981
Dear Larry:

1 have no desite to contitme the controversy, but controversy
there will continue to be until the Class votes on a specific
proposal. Again and again I discover that the official class survey
you mention proved little more than that the questions were
presented so ambiguously and with so little explanation that a
large number of members did not understand what it was they
were voting for. 1 have since talked with many owners, most of
whom told the same story, that when they checked *‘rules about
tight'” for the standing and running rigging, what they really
meant was that because they like their boat as it is—and want to
keep it that way—they assumed that the rules must be alright.
" They did not mean that they want to see continuing
development. Maay, in fact, were not even awate of what is going
on elsewhere.

It is generally accepted that letters written in tesponse to a
survey count for a great deal more than check marks. Isn't it
significant, then, that of 29 letters written in reply to the S&W
informal survey, and 50 letters to the official survey, more than
two to one uiged tighter rules and greater restrictions?

The real issue is not of whether or not this or that article of
hardware makes the boat go faster. The issue is between holding
the Flying Scot at her present stage of development, or of letting
her continue to follow the same course other classes have taken of
gradually turning into a sophisticated gold-plater. No one can
state with cerrainty that this will happen. We cannot foresee the
future. But isn't it logical to assume that what has happened in
other classes will happen in ours also?

Whatever you may consider to have been the inadequacy of the
Scot’s original equipment, surely you will agree that there no
longer is any need for additional hardware beyond what we now
are using. And if that is the case, why don't we tie the
development down with definite rules, and thus end the
controversy?

The FEB. '79 AMENDMENT, based on the recommendations
of Jack Stewart to the Governing Board, is intended to do just
this. To date six fleets (Nos. 6, 31, 43, 76, 104 and 114) have
sponsored it. The amendment is sufficiently liberal to permit the
use of most of the running tigging in use today. A Class vote on it,
tesulting in either its adoption or rejection, would end the
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%, .. whydon’t we tie
‘the development down with definite
‘rules and thus end the controversy?”

controversy. And its adoption would end the danger of
undesirable futther developments. Let's face the reality that our
present ‘‘optional’’ rules—as you as Measurer very well know—
have not prevented the developments to date. How can we expect
them to prevent further and continuing development?

What is at stake is the Flying Scot’s greatest asset, her public
image as a comfottable family boat. This has been the reason for
her success, and we cannot afford to lose it. You and I agree that
small-boat sailing is declining. It is my belief that this is the case
because most small boats have become so sophisticated that
people do not buy them, finding them too complicated and
uncomfortable. By pute coincidence a happening at the Lake
Norman Yacht Club illustrated this perfectly when a member
introduced herself to me in these words:

“Mr. Douglass, as 2 new Scot owner—we have had our Scot
two years—I want to thank you for designing such a wonderful
boat. When we decided to take up sailing we looked at the
Thistles, and decided that we never could handle a boat with all
that hardware. We looked at the Highlanders, and decided that
they were too complicated, too difficult for beginners to master.
But we liked the look of the Flying Scot’s simplicity and we think
she’s just right. We've read your articles in Scots »” Water and
agree with you completely. PLEASE! don’t let them change her!”’

I do not question nor doubt the integrity and enthusiasm of
your GYA officers; and the ability of your skippers and crews is
evident. I deliberately wrote what I did to try to shake you out of
your provincialism in thinking in terms of your 90 GYA boats—
and distegarding the more than 3000 other Flying Scot owners,
some in far reaches of the countty, who do not share your
preoccupation with all-out racing. Your ‘‘standard rigged boats”
are a far cry from the early Flying Scots and, in fact, from probably
a majority of the boats in the Class.

On the other hand, you imply that your *‘standard’’ club boats
are relatively simply rigged. If that is true, and they are the
winning boats, why do we not use them as a yard-stick, as models
to stop our ‘‘development’ at this stage, and adopt limits to
prevent further developments? That is the intent of the proposed
amendment, and that is what the six fleets are trying to
accomnplish for the future.

Sandy Douglass
Designer
FSSA
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Ullman Sails introduces
a Championship-caliber
Flying Scot suit of Sails

Ullman Sails enjoys a reputation for World
Championship 470 sails as well as winning sails
in the Snipe and other one-design classes. Now
the Ullman Sail company—both in Newport

We evolved a Championship suit of Ullman Sa:Is - |
for the 1980 American Championships. '

The 1980 Ullman Sails demonstrated ability-' to :
point high, but still furnish enough power to-

Beach, California, and in Dallas,
Texas—introduces a Championship-quality
Flying Scat suit of sails.

drive through the chop in Pensacola Bay.

Ullman Sails won three firsts in eight races.
) Ullman Sails finished third overall in the
The Uliman loft developed a prototype suit of Championship Division. With these Ullman
Flying Scot sails to compete in Mid-Winter gai "we feel extremely competitive in any
Championships of 1978. The prototype version  condition. And you can enjoy the same
sailed well, bringing home a second place in the nfidence.

Mid-Winters that year. Call US for your suit of Championship Ullman
The Ullman Sail loft reworked the first pattern. Sails.

Ullman Sails Ullman Sails South
410 29th Street 309 N. Oakland
Newport Beach, CA Dallas, TX

(714) 675-6970 {214) 741-2364

We ship daily by UPS on open account to F5SA members!

Flying Scot & Windsurfing Specialists

In Stock: New Gordon Dougiass SCOTS with our custom outhaul, cunningham, vang, and jib sheeting;
adjustable universal hiking stick. You can add our WACO 360° vang and centerboard control along with
our custom spinnaker gear for a superb, race-equipped FLYING SCOT. We will supply HOOD (M & N),
NORTH, or BOSTON sails.

Previously owned SCOTS: All with new-boat warranty. Call or write for detalls.

Parts and Equipment In Stock: WACO 360 trunkmounted swivel cleats for vang and centerboard;
shrouds and halyards, hiking aids, shroud covers, custom cockpit covers, winch replacements, cranks,
sailcloth centerboard gaskets, HAWK windvanes. Do-it-yourseif instructions, with photos, supplied.

Check your Gooseneck! We have all the parts to repair the STAR MARINE/KENYON gooseneck. ONLY T-]
SALES has an uncollapsable stainless universal part to replace the inadequate universal which appeared
beginning about 1971. $6.00,

Accessorles: ATLANTIS weathergear. ATLANTIS and STEARNS flotation vests with pockét.s,.CHR.O.NO-
SPORT racing timers; and AIGLE boots, absolutely the best foul weather footwear for the racing sailor.

Advanced Racing Clinic: Plan now to attend the 1982 Clinic, Friday evening, May 7 through noon on
May 9, at Portage Lake, near Ann Arbor. The Clinic features USYRU Instructors and our staff. Single/
multi-handed boats. Scot sailors from as far away as Tennessee and New |ersey have’ attenc{ed this
outstanding event! Call or write for detalls.

We repair hulls, centerboards, and sails. ' .. 3\
T-J Sales C@. .

Pinckney, Michigan 48169

Tom Ehman, Owner

8390 Dexter Pinckney Road
Office: (313) 426-4155
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*In stock ready to go
CUSTOM FITTED COVERS *Hade by one design sailors
YACHTCRILLIC e CANVAS » URETHANE COATED NYLON

MOCRING full deck over the boom {pictured)

COCKPIT boom tent that covers from mas? te transom

TRAILING/MOQRING use for trailing and/or fits with mast up for mooring
BOTTOM protects bottorn & sides while trailing with napbac canvas flannel-lineg

e NOW o MONOGRAMMING ¢ Prevent loss by monogramming your name or
boat number on your present or new cover.

EXCELLENT WORKMANYHIP @ SATISFACTION CUARLNTEED

For more infermation and samples:  OR See vour loeal dealer

[ o I

191 BELLECREST e BELLBROOK, OHIO 45305 e E513) B48-4014 ® SANDY

HOOD SAILMAKERS CHICAGO

2243 North Elston Avenue Chicago, Iinois 60614
Telephone (312) 384-2828

ST ———— Registration Form -——————— _l Mail to:

| Flying Scot North American Junior Championship '

I November 28-29, 1981 | Grace Santa Cruz

| Bay-Waveland Yacht Club I 612North Beach

I Bay 5t. Louis, Mississippi | Bay St. Louis, Mississippi 39520

I 467-5002

} Skippet Age I P R P T R R R R N S S S L L

| Crew Age ; Flying Scot North American Junior Championship

l Crew Age | Regatta Schedule

| | November 28 & 29, 1981 Bay St. Louis, Ms,
Skipper Address |

: State (Zip) {  Fri., Nov. 27 Afternoon and evening. Club open for early
City tate (L1p arrivals.

1 |

| Sail Number Fleet Number______ { Sat., Nov. 28 0900-1200  Registration & Sail Measuring

| Eligibility: Skipper and crew must reach 13th birthday but now | 1100 Skippers Mt‘eting

| 18th birthday in 1981. FSSA membership required. | 1300 Start of First Race

[ Entry fee: $10.00. Registration form should be received by g 1500 Start of Second Race

(Movember20. 1981 _ -4 Sun.,Nov.29 1030 Start of Third Race
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Regatta Schedule |

Oct. 30-Nov. 1—Waurstfest Regatta—Canyon Lake Yacht Club,
Canyon Lake (near San Antonio, Texas). (Contact: Robert Killian,
7915 Teak Lane, San Antonio, Texas 78209, 512-826-8631).

October 30-November 1, Frostbite Regatta, Pass-Christian Yacht
Club, Pass-Christian, Mississippi. Contact person: Charles L
Jarteau, 100 Huisey Street, Pass-Christian, Mississippi 39571.
Telephone 601-452-7470.

November 14-15—Sandy Douglass Regatta sponsored by the
Regatta Club of Jacksonville, Florida. Registration fee §$10.00—
Flying Scots and Thistles. Trophys to the first five winners.
(Contact: Mr. David Mayfield, 904-241-2431.)

1981 Junior NAC—Nov. 28 & 29, Bay St. Louis, Miss. Sec
registration form, page 15.

1982 Midwinters—Mas. 31-Apr. 3, ‘Saint Andrews Bay Yacht
Clab, Panama City, Fla.

1982 NAC—Aug. 7-13, Marion, Mass. (Contact Chuck Winans;
15 Rolling Lane, Dovet, Mass 02030.)

Hymg Smt Saﬂmg Assgcxatmn
- 803-252-5646

P.C. Box 11187, Columnbia, 5.C. 29211 =

Comeondownto =
the Sandy Douglass Regatta

This year will mark the Sth- Annual Sardy D'bl.lglass Regatta £

sponsored by the Rudder Club of Jacksonville Florida November
14th & 15th. Dave Mayfield, the originator and all ‘around super
guy is incapacitated this year so [ want to help out 2 bit by seeing
if I can talk all you Scot sailors out of putting those boats up for
the winter. Instead grease those wheel bcarmgs and geton the
road to Jacksonville and the Rudder Club: T have made the trip
from Boston, Mass., for the last 2 years now and can't wajt to get
back there again,

The people involved, the activities scht:dulcd and thc chance
to sail with (against) Sandy are more than worth the price of
admission. The last 2 years' Regattas have been so enjoyable for
me that it has become an event I've looked forward to all year.
The racing takes place on the St. John's tiver about 10 miles south
of Jacksonville where the river is about 3 miles wide and the mix of
winds and current ate enough to challenge the best of us.

So come on down and join Sandy, Dave Mayfield, and all the
rest of us that have had sach a good time in the past. Be
forewarned though this is my third time and I will capture one of
those handsome trophys this year.

Mike Kiely
Fleet Captain Fleet 76

Scots n’ Water
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