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Letters to the Editor

Nov/Dec issue of Scots’n Waier by Bill
Langlois entitled, “A Boarding Ladder
That Works.” When my crew of Paula, Don
Pell, and | were approaching the finish of
the second race of the 1997 Midwinters,
we tacked. As I moved to the opposile
side I stepped on the spinnaker pole and
feil loosing the tiller. In the strong wind
the Scot went over. We righied it quickly
bui because of the weight of the jackets
and clothing we could not reboard until a
crash boat came to our assistance.
After suffering a DNF we came up with
a simple idea that is effective. We put a
snap shackle on each end of the required
stern lines. If the boal ever goes over,
both stern lines are put in the same ring
to make a step in the loop thus formed.
The step raises you up as high as the
stern deck but without anything to grasp,
it is somewhat difficult to haul yourself
forward to the cockpit. A knotied rope
fastened to the cockpil coaming and left
on the stern deck would help.
John R. Stanley

en my son and I bought Flying
Scol #2214 (used) in 19493, we
were not given any operating

manual or guide. When we joined FSSA
we hoped that we might be supplied with
some compilation of useful information
regarding the maintenance, rigging, and
sailing of the Flying Scots. Apparently
that is not included in the membership.

However, reading Scots'n Water | hear
that Gordon Douglass refers to a pubiica-
lions called "Highlights of Seots'n Water.”
Is this publication currently avatlable,
and if so, where and for how much? Has it
been periodically updaled?

Any information you can supply will be
appreciated.

Iread with interest the article in the

Philip Olfelt

Editor’s Reply: After many years and
much research, I am able to answer your
question. Sandy Douglass wrote rigging
articles and many other fopics when he
was editor of Seots'n Water. These arii-
cles provided information to new owners
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about their boats. When other editors fell
short of malerial they asked Sandy to
write an article on these iopics.

From lime to time, there were issues of
Scots’n Water that were called “High-
lights.” These seem o be copies of

Sandy's writings and other Flying Scot

sailors. All of these were exiremely help-
ful to new owners. In 1870, there was a
soft covered hooklet published by Gordon
Douglass Boat Company and the Flying
Scot Association, It covered everything
from how o rig a hoat, how to be a good
crew, go fast techniques, changes in
rigging, how to restore a boat or fix
damage, elc. These were sold in 1970.
The Association is lucky to have one copy.
From [ime to time | have published arii-
cles that were in these publications.

The present board has persuaded Steve
Brammer to read all back issues of
Scots’n  Water and the published
"Highlights™ to gather possible articles
for a new addition of "Highlishts.” My
understanding is that he has practically
spent the entire winter on this project
and is coming to the Midwinters in March
to discuss the selecied articies that have
been updaled and the publishing of the
19898 Highlights.

I do not have a time table or price at
this time, bul I can assure you as s00n as
it is available we will let you know. T
would bhe interested to see how many
people would like to have a copy of this
publication.

my membership for the coming year,

however, [ do so with considerable
misgivings which I will attempt to expand
upon. For me, the magazine, while some-
what interesting, could have a bit more
interest if things were slanted to appeal
to those of us who do not beiong to an
gstablished fleet -- because there is not
one in the area -- and who know nothing
about racing. [ realize that devotion of the
entire magazine 1o this would not be
practical, as it needs to be an organ for
the experienced racer; however, if you
hope to continue to grow and atiract

Iam including a check for renewal of

those of us who know nexl to nothing
about racing, some portion of the maga-
zine must be devoted to our education
and introduction to competition.

[ have been sailing for most of my life,
but never raced. 1 have owned large
cruising sailboats, and done a consider-
able amount of ccean sailing, but know
literally  nothing about  racing.
Accordingly, [ am renewing my member-
ship for the coming year, in the hope that
something like this will come to pass in
ihe direction of the magazine. All | see
that 1 have done for the past year is
purchase a very expensive and limited
use magazine.

In this area, 1 wiil note that two people
with & significant ameount of racing expe-
rience, Tom Lawton and Whit Kendall, are
trying to establish a sailing and racing
program in the Atianta area.

Harry G. Ballance, Jr.
IS #2441, "Tinkerbell”

Editor's Reply: Thank you for your
letter, I could not agree more with your
ideas! I really wish more people, such as
yourself would write t0 me about the
experiences you have with your Flying
Scot. When we did the questionnaire for
the 40th Anniversary issue, [ did hear
from quite a few non-racers and non-fleet
people. I was encouraged, however, ifs
lonely not hearing from people since then,
Only about 25% of the owners of Flying
Scots race... Where is everyone? What are
yvou doing to enjoy your boat? Now that it
is too cold most places in the US lo
sail..there is plenty of time o write (o me:
PO. Box 617, Champaign, IL 61824 or
email: Hartsung@msn.com or GW7lynne
@aol.coimn.

Flease let me know about the sailing
program in the Atlanta area..I have a
braother and sister-in-law who own a boat...

fan Pegler is one who dared to
Afol!ow that faraway drummer. Mr.
Pegler, a jolly man with thick
Burnsides whiskers, was the owner of a
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thriving plastics manufacturing company.
One morning over breaktast, he read in
the London Times that the Flying Scot,
the famous crack express train that ran
between Edinburgh and London during
the late twenties and early thirties, was
going to be sold for scrap. He contacted
the chief director of the railroad and
purchased the majestic old locomotive
and its cars before they were destroyed.
He then had the entire train immaculately
restored to its former glory. Not content
to let the train merely sit in a museunm,
Pegler took the Flying Scot on whistlestop
tours throughout England and the Uniied
Slates.

Unfortunately. the operation proved
exorbitantly costly and drove Pegler into
bankruptcy. He was, however, able to
donate the Flying Scol 10 a nonprofit
foundation, which currently maintains
and operates it for the public. Peopie,
young and old, cana still thrill o the
sounds of a steam locomotive as they are
carried through the countryside under a
column of black smoke and white steam.

At the bankruptcy hearing, the rather
stern judge admonished Pegler: "Your
downfalt arose from your unbounded
enthusiasm for railways. The Flying Scot
has been your folly.”

Pegler, incredibly cheerfil under the
circumstances, answered, "Of course, |
cannol say that T do not regrel losing all
my money, my house, my country manor,
my villa in Iialy, my Bentley and my Volvo,
and being left with only what | stand up
in. But 1 do not regret one momeni buying
the Flying Scot. 1t was saved and that is
worth it all.”

Obviously Alan Pegler is my kind of
guy. The above is quoted from The Sea
Hunters ty Clive Cussler aad Craig
Dirgo pubtished by Simon & Schuster.
Others may know, but my guess is that
the “famous crack express train” may
have been the inspiration to Sandy
Douglass for naming the successor to
his “Thistle” and “Highlander”, the
“Flying Scot.”

By the way, 1 highly recommend the
above mentioned book to anyone inter-
ested In Americar history and maritime
adventure, non fiction.

Dick Besse
S 4139

Dear Associalion:

It is not without very mixed emotions
that 1 have decided to sell my Scot and
resign from Fleet 95 and the Association
alter 20 years of campaigning #2576. The
sole reason is that there are two Scot
fleets in the area and the “other cne”
ended up with most of the hoats. Since |
live on the “wrong” lake, it doesn't make
much sense o truck my heat across fown
every weekend. But 1 do wish them well
and a continuing successful venture,

S0 let me just add: The Scot is a great
boat, even if Sandy DID try to convince
me that the boom didn't need a mid-boom

block because all you had Lo do when
coming about was face backwards, switch
hands on the tiller, and there you were!

S0, before T get all teary eyed (20 years

with one boat is a long time!), let me just

say a tond farewell. And keep up the great

work with the Association, Seats'n Water

(best newsletter going!) and the wonder-

ful people who make up the world of the
Flying Scols.

Sincerely,

Bob Slocum

One Time District Governor

ax Midwest District Champion

former owner, #2576

FROM YOUR EDITOR

Once again, an explanation of District Highlights: :

Each District has a governor and several or many Fleets with Fleet Captains -
and hopefully members of each Fleet. ONCE every other year, the Flying Scot .
Class asks you to do a little bit for our magazine. When your District is high- =
lighted, send me something, a piclure, a go fast technique, a question about
sailing you would like answered, regatias that you have had, places you have -
cruised, or how you spent a wonderful day sailing in your Scol.

Fleet Captains, get your group together and plan ahead.. District Governors,
get your Districts ready...make a phone call or send a note to prepare those
people who do not read Scots’n Water (maybe they need to join). MAKE AN
EFFORT and let me know how things are coming. It puts a big drain on me =
when nothing comes by the deadline and | have to become the WRITER of -
Scots'n Water or find someone 1o send me an article or two. This process
makes the magazine late and your Editor gets in trouble. SAVE ME! SAVE ME!

Of course, anytime you can. write to me. You do not have Lo wait until your
District Highlight. | love getting letiers and Email {as a side note, I have had -
some difficulty with MSN from time (o time &t Hartsung@MSN.com, bat it does

seem to be working now..however,

1 have another address also,

GWT7Lynne@aol.com. Try sending to both) Why not write 10 me today? :
Let me know what you would like to see in Scots'n Water, after all IT 1S YOUR

MAGAZINE., 4

- Deadline - Issue - District Responsible
- JeaqiIe, MAY/JUN 98 L
COJULAUGES M
CoLTN5/98 ""-'_--_SEPT/OCT 98 X
91598 - . NOVDEC98 Prame & Capltal
111508 JAN/FEB 99:_;;{- i NY Lakes j
o A/15/99 . MAR/APR 99'?_-* S - Ohio -
1599 MAY/JUN 99 New hngland
1599 © O JUL/AUG 99 cuf
CTM5/89 SEPT/OCT 99 ': 'Mlcn Ont&Greater NY
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On Being a Good First Mate

S0 this sailing nut with the new Flying
Scob comes up to you and asks you 1o
become his first mate -- not just a crew on
his boat -- but his second in command --
the question that immediately pops into
your mind ig, “What does he expect of me?”

Here, in brief form, is one skipper’s
answer Lo this question. Of all the possi-
ble ialents that a first mate sheuld
possess, perhaps the mosi important are:
enthusiasm, optimism, and a desire to
win. The skipper in the course of a race,
will experience moments of joy as he
passes another boat, followed by moments
of deep depression as another boat goes
by him. In between he will be full of anxi-
ety and worry. He will be an emotional
mess from before the race until he crosses
the finish line -- and he needs help. The
mental attitude of his first mate can keep
him driving all the way, instead of giving
up and halfheartedly finishing the course.

As an example of how this can work,
let’s consider that the skipper has made a
tactical boo boo and is now welt down in
the tank. he is ready to give up. He is
depressed. He is thinking about taking up
maodel airplanes for a hobby. The alert
first maie, being sensitive to his skipper's
moods, says, “Come on, skipper, let’s get
that blue boat, at least.” The skipper
accepts this little challenge and goes
after the blue boat (the next boat ahead)
and is back in the race. As he passes that
boat his first mate suggests beating the
next boai in line. The race, which had
been a total disaster, now becomes fun as
the skipper and crew attempt to chew
their way up through the fleet, one boat at
a time. These litlle triumphs put the old
zing back in the skipper.

The next most important talent that a
first mate should possess is willingness o
learn -- and this is something that never
ends. The beginning F.M. gets the book
and studies how to tie a bowline. He or
she memorizes the correct names of all
the parts of the boat. A good FM. reads
and reads aboul racing tactics, rules, and
techniques. He discusses, with his skip-
per after each race, what they did wrong
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by Ted Himsworth

and how it should have been done. He
looks at other boats to see how they are
rigged, so that he can make suggestions.
He talks to other skippers and crews

about how they do things to find out the
best way, s0 that he can improve his own
perfarmance. The important thing is that
his mind is always open o ideas that wiil
make his boal more competitive.

Third on the lis{ is, coordination and
muscle. Most of the things that a good
first mate is called upon to do during a
race do nob require vast amounts of
muscle, Many a boat goes like a flash with
a jib man who is a hundred pound girl. 1t
is not the pure strength that does the job,
it is rather the careful timing of when the
muscle ts applied that will result in maxi-
mum hoal performance.

Consider tacking in heavy air. The jib
man releases the sheet when the jib
breaks (luffs) and while the jib is still luff-
ing but has moved across to the new
leeward side of the mast, he quickly slams
the sheet info the cleat. This act takes
almost no musele -~ but if his timing is off
-- and he attempts to get the jib in alter it
has filled with air on the new leeward side
-- it takes a tremendous effort.

CGoordination comes as movemerl
habits are developed through lots and lots
of sailing. Fventually a good crew moves
around in the boat with the sleek molion
of a leopard. His motions are swift and

sure, because they are a part of him that
i part of the boat.

In addition to these qualifications,
there are lots of little poiats that,
together, add up to make a top flight first
class [irst mate.

He has fouad cut that boats do best that
are kept in Bristel Fashion, Everything
has its place. Housekeeping is important
and he knows it and so he takes pride in
his boat. After the race is over he cleans
ip the boat belore heading ashore for the
nearest beer.

He studies the race rules and particu-
larly the racing instructions, before the
race. He knows where the marks are and
which way the turn is to be made. It is
surprising how often a skipper will sail up
to & mark and need 1o be reminded which
way he is t0 make the turn.

He stays alert on the race course, When
on ihe port tack he farnishes another set
of eyes to watch for right-of-way boats
and knows a collision course when he
sees one. He warns the skipper when he
sees the leeward boat begin a luff. He
keeps his eyes on the competition and lets
his skipper know when the hot boats in
the fleet tack for the shore instead of
heading out to sea. His conversation is
strictly business and he doesn’t distract
with comments about the color of so-and-
80's new spinnaker.

He is sensitive to the condition of all
equipment on the boat, and when a line
begins to look worn or a halyard begins to
fray, he lets the skipper know before the
breakdown occurs.

When the last race is over in the series
and the first mate and skipper are relax-
ing over a quiet beer before the award of
trophies, knowing that one of those shiny,
silver items is theirs, the first mate
forgets his blistered hands, forgets his
skinned shins, forgets that painful throb in
his leg muscle, and says, with from-the-
heart sincerity, “Man! that was fun!” &

Reprimied from Highlights
May/June 1963, Vol V, No. 3






























